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Abstract: This paper examines the liberalization of ground handling services in the 

aviation industry after the implementation of the European Union Council Directive 96/97. 

We compare the current organizational structures and look for differences among European 

countries and between Europe and the United States. Then we examine the market situation 

after the directive to determine the influence of the directive on competition, prices, and 

how the organization of the value chain has been affected in the light of transaction cost 

and institutional economics. This provides the basis for comment and discussion on the 

optimal organization of the value chain for the ground handling services and the future 

market structure in those markets that have not been fully liberalized, such as Germany. 

We analyze these options  and  make suggestions for the optimal value chain organization 

of ground handling services and predictions for the future market structure. 
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